For the year ended June 30, 2014

2014

110day |eldueuld [enuuy aAlsuayaidwo)

eiujojijed qQuowijag Jjo AlD









uoLn23S A101ONpPOJLU|















City of Beimont

Message from the Finance Director

September 22, 2014
To the Citizens of the City of Belmont, California:

We are pleased to present the City of Belmont’s Comprehensive Annual Financial Report (CAFR) for the fiscal year
ended June 30, 2014.

Responsibility for both the accuracy of the data, and the completeness and fairness of the presentation, including
all disclosures, rests with the City, and in particular, the Finance Department. All disclosures necessary to enable
the reader to gain an understanding of the City’s financial activities have been included.

The following pages in this transmittal are intended to summarize and highlight the City’s financial results for the
fiscal year just ended and complement the Management’s Discussion & Analysis (MD&A) and basic financial
statements.

The MD&A, which provides a more comprehensive look at the City’s financial results, includes a narrative
introduction, overview and analysis. Readers are encouraged to read the MD&A, which can be found immediately
following the independent auditor’s report in the financial section of the CAFR, along with accompanying basic
financial statements.

The preparation of the CAFR was made possible by the dedicated service of the entire staff of the Finance
Department. Sincere appreciation is expressed to all those who assisted and contributed to its preparation.

.

Thomas E. Fil, CPA, CPFO
Finance Director

Respectfully,
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About City of Belmont

The City of Belmont, incorporated in 1926, is located on the San Francisco peninsula, midway between San Francisco
and San Jose. The City of Belmont operates under the council-manager form of government. Policy-making and
legislative authority are vested in a governing council consisting of the mayor and four other members. The City

Council is responsible, amongst other things, for passing ordinances, adopting the budget, appointing commissions,
and hiring both the City Manager and City Attorney. The City Manager is responsible for carrying out the policies and
ordinances of the Council, for overseeing day-to-day operations of the City, and for appointing the heads of the
various departments.
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General Fund Results

General Fund Balance Trends

FY 12

FY 13 FY 14

An unprecedented General Fund balance has been reached,
but could be threatened by the increasing level of deferred
maintenance and infrastructure improvement requirements
discussed in greater detail below.

FY 14 Revenues of $18.3 million were an increase over last
year, reflecting an improvement in transient occupancy, sales
and property taxes, including redistribution of property taxes
from the dissolution of the Redevelopment Agency.

FY 14 Expenditures were managed and below the final budget
by $0.2 million. The savings were achieved through the
continuation of sustainable budget correction strategies.

Looking forward, the FY 15 Budget is balanced and the City’s
five year forecast projects future General Fund balances to be
above the minimum reserve requirement and achieving the
policy reserve target. Also, funds were strategically sets aside
such as: a $0.7 million to bring the balance to $1.0 million for
Emergency Repairs, $0.5 million for the General Plan Update,
and $.02 million for Affordable Housing activities.

Governmental Fund Results

u General Government

® Public Safety

u Highways & Streets

® Culture & Recreation

u Urban Redevelopment

Revenues
® Other
® Operating grants and
contributions
M Charges for services
® Motor vehicle in lieu

® Gain on sale of land

W Taxes

Enterprise Fund Results

Enterprise Fund Net Assets

FY 10 FY 11
Expenditures
FY 10 FY 11

FY 12

FY 13

FY 14
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Operating Revenues of $12.7 million were an
increase over last year, reflecting a rate increase
of the sewer collection charges.

Expenditures were controlled at $7.2 million.



Millions

Long-Term Debt

At the end of fiscal year 2014, the City had a total of $20.9 million in
long-term debt. Debt related to governmental activities totaled $0.7
million in capital leases for fire apparatus, while business-type
activities debt equaled $20.2 million in sewer revenue bonds. The
existing long- term debt does not include addressing deferred
capital maintenance and retirement obligations discussed in greater
detail below.

Cash Management

Cash temporarily idle during the year was invested in U.S.
Government securities and with the State Treasurer’s Local Agency
Investment Fund (LAIF).

Risk Management

Since 2004, the City has purchased primary workers’ compensation
insurance with no deductible. All claims from that date are covered
100% by the carrier. Prior to 2004, the City maintained a self-
insurance program for workers’ compensation. The City also
purchases commercial insurance against general liability above the
City’s self-insured retention of $250,000.

Capital and Retirement Obligations

Despite the City’s General Fund rebound, the increasing level of
deferred maintenance and infrastructure improvement
requirements are prodigious and need attention. As such, the
City Council has established a top priority to identify sources of
funding to address the $158 million identified in deferred
maintenance.  Moreover, an Infrastructure Repair Ad-Hoc
Committee has been appointed to spearhead efforts and
consider alternatives which best suit the community in resolving
the growing deferred capital problem which, if left unattended,
could expose the City’s General Fund to unreasonabile risk in the
event of failure.

The chart below summarizes the City’s estimated capital and
retirement obligations as of June 30, 2014. The “Unfunded” items
currently have no identified funding source and remain a matter
of serious concern. By contrast, the “Funded” items are
obligations with identified funding sources, such as sewer rates
or PERS and OPEB annual required contributions.

Unfunded Funded
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CalPERS

Recently, CalPERS approved new rate-
smoothing and mortality changes aimed at
fully-funding retirements within 30 years and
shoring up the cost of retirement longevity.
These changes, plus a risk-pooling
consolidation, result in a five-year ramp up of
rates followed by a five-year ramp-down with
rate increases ranging from 11%-29%
beginning in FY 2016.

The City has taken proactive steps to help
mitigate these increases by implementing Tier
2 plans for all new hires. Further, beginning
January 1, 2014, new retirement legislation,
PEPRA, was instituted. While PEPRA primarily
affected new employees by providing lower
retirement benefits, it also affected existing
employees through a series of provisions
designed to reform the existing retirement
system.

The FY 15 Budget and the long-term
projections reflect the PEPRA and CalPERS rate
changes and fully fund the annual required
contributions.




Facts and Statistics

2014 Population

26,559 City - 125.85; Fire - 23

Parks & Recreation

Recreation Class Participants — 39,605

Developed Parks — 14
Acres of Open Space — 287.58
Acres of Developed Parks — 60.4

Public Safety
Police
Calls for Service — 30,087
Traffic Violations — 1,360
Parking Violations — 2,732
Physical Arrests — 575

Fire

Calls for Service — 2,585
Annual Fire Inspections — 838
Plan Checks — 122

FTE Employees Area

4.61 Sq. Miles

Permit Center

Permits Issued — 1,034
Inspections Performed — 4,531

Public Works
Sewer
Miles of Sewer — 85
Sewer Connections — 7,653

Storm Drains
Miles of Storm Drains — 27
Storm Drain Inlets — 29

Streets

Miles of Streets — 70
Street Lights — 1,465
Traffic Signals — 17



Vision Statement Top 10 Employers
The City’s Vision Statement typically drives Oracle America, Inc.
Council’s priorities and initiatives, and includes
the following areas:

Cengage Learning, Inc.
Safeway Store

L . SunEdison
Distinctive Community Character

Easy Mobility
Natural Beauty
Thriving Culture
Thriving Economy

Nikon Precision, Inc.
Autobahn Motors

Carlmont Gardens Nursing Center
James Electronics, LTD

Silverado Senior Living Belmont Hills
10. Lunardi’s Market

©® N U A ®WN R

Major Initiatives for FY 2014

e Ralston Corridor Study and Improvements e General Plan Update
e Sale of City-Owned San Juan Hills Property e Davey Glen Park Design and Development

Request for Information

This financial report is designed to provide a general overview of
the City of Belmont’s finances for all those interested.

Questions concerning any information provided in this report
should be addressed to the Finance Director or for additional
information regarding the City’s financial activities, including
past award winning CAFRs, transparency efforts and best
practices please visit the City at www.belmont.gov.

Contact Us
Finance Director
Finance Department
Belmont City Hall
One Twin Pines Lane, Suite 320
Belmont, CA 94002
Phone (650) 595-7433
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